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Short Abstract
 Services employing staff to support people with a disability usually provide staff training in a range of areas including communication and managing challenging behaviour. Training can be costly and time consuming and so it is important to evaluate the evidence of the effectiveness of such programs. Efficacy in clinical practice is measured using evidence-based practice. However, there is currently no model that is widely used to compare and evaluate training programs despite the large number of training programs reported each year.

This workshop will present the Kirkpatrick model of evaluating training (Kirkpatrick, 1996).  Participants will discuss the levels of evaluation of a number of published training programs and will discuss how to ensure that their own training programs include appropriate measures of effectiveness.

500 word abstract/paper
In recent years research and intervention with people with intellectual disabilities has shifted towards focusing not only on the person with the disability but also on the skills of communicative partners and modifying their interactions(Purcell, McConkey, & Morris, 2000). The most common approach to changing the interaction skills of the communication partner is via a training program (Chatterton, 1999; Dobson, Upadhyaya, & Stanley, 2002; Smidt, Balandin, Reid, & Sigafoos, 2007). 
When considering the impact of any particular study or training program it is necessary to evaluate the evidence presented in support of the program. It is also necessary to be able to justify the expenditure of any training program by being able to demonstrate changes in participant knowledge and effectiveness as measured by client outcome in terms of the impact of training on clients’  behaviour.  Evaluation of the impact of training on both staff and clients is important because organisations funding training have limited budgets and need to feel confident that they are getting value for money. 

 One approach to the measurement of the impact of training is that developed by Kirkpatrick. Kirkpatrick presented a 4-level model of evaluation (1) reaction, (2) learning (3) behaviour and (4) results. 

The first level of evaluation reaction involves participants completing a post course evaluation, sometimes referred to as a ‘smile sheet’. A smile sheet does not measure what participants have learned but gauges the interest, motivation and attention levels of participants. The second level, learning, measures what participants have learned in terms of both knowledge and skills. Learning evaluation can involve participants completing written assessments or participating in role-plays to demonstrate their skills. The third level, behaviour or performance involves assessment of the participant’s ability to use their newly learned knowledge or skills in the workplace. The fourth level, results, is a measure of the impact that the training has had overall, including financial or morale impacts.

This workshop will allow participants to review several published studies of training programs and consider the level of evidence provided by the authors. Participants will work together in small groups to devise some measures that they might use in their workplaces when designing training programs. 
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